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                BUSINESSPLAN 
                                Income Generation Activit- Cutting & Tailoring                                                                          
                                                  By 

             Nurbu-Self  Help Group 

 
 
 
 
 
 
 
 

 

SHG/CIGName :: Nurbu 

VFDSName :: Leo 

Range :: Malling 

Division :: Kinnaur 

 

Preparedunder: 

            Project for Improvement of Himachal Pradesh Forest Ecosystems                      
Management & Livelihoods(JICA Assisted) 
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2.Description of SHG/CIG 

 

2.1 SHG/CIG Name :: NURBU 

2.2 VFDS Name :: Leo 

.3 Range  :: Malling 

3.4 Division  :: Kinnaur 

3.5 Village  :: Leo 

3.6 Block  :: Leo 

3.7 District :: Kinnaur 

3.8 Total No. of Members in SHG :: 10– females 

3.9 Date of formation :: 28.07.2022 

3.10 Bank a/c No. :: 26710100718 

3.11 Bank Details :: HP State CO-Oprative  

3.12 SHG/CIG Monthly Saving :: 
50(meeting held to be every 8th day 

of  month) 

3.13 Total saving :: 3500 

3.14 Total inter-loaning ::  

3.15 Cash Credit Limit ::  

3.16 Repayment Status ::  
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1. Beneficiaries Detail: 

Sr.N
o 

Name  
(Sh/Smt.) 

Father/Hus
band 
Name 
(Sh.) 

Age Cate
gory 

Cont no  Designati
on  

Income 
Source 

1 Smt. Sonam 
Chhokit 

Sh. Prabhat 
Singh  

29 ST 8219711681 (Pradhan) Agriculture 

2 Smt. 
Kunzang 
Ankit 

Sh. Sankat 
Dorje 

29 ST 7876443835 Sectary Agriculture 

3 Smt.Panma Sh.Ranish 
Kumar 

51 ST 8091772249 Member Agriculture 

4 Smt.Gagan 
Devi 

Sh.PanmaD
amdul 

47 ST 7876271020 Member Agriculture 

5 Smt.Chherin
g Angmo 

Sh.chiwang
Ringzin 

38 ST 8580924656 Member Agriculture 

6 Smt. Kesang 
Chhomo 

Sh.Devende
r Singh 

31 ST 7876449571 Member Agriculture 

7 Smt.Samtan 
Buttith 

Sh.Ringzin 
Murup 

42 ST 8219734115 Member Agriculture 

8 Smt. 
Chhering 
Lamo 

Sh. 
Chhering 
Dorje 

21 ST 7876449367 Member Agriculture 

9 Smt.Kelash 
Kumari 

Sh. Thakur 34 ST 8219053417 Member Agriculture 

10 Smt. 
Lobzang 
Dolma 

Sh. 
Chhoying 

48 ST 8580746667 Member Agriculture 

2. Geographical details of the Village: 

4.1 Distance from the District HQ :: 96km 

4.2 Distance from Main Road :: 7 Km from NH 5 

4.3 Name of local market & distance :: , RecongPeo96kms, Rampur 196km & 

Kaza 90Km 

4.4 Name of main market & distance :: Recong Peo-96Km& Rampur196 Km & 

Kaza 90km 

4.5 Name of main cities & distance :: RecongPeo-96Km Rampur-196Km 

 

4.6 Name of places/locations where product 

will be sold/ marketed 

:: Recong Peo96 Km& Rampur196 Km& 

Kaza 90km 
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1. ExecutiveSummary  
 

Cutting and Tailoring is common in the VFDS Area, and the Local People has to travel  
bout 60-166Kms for better stitching of ladies and gents’ clothes. Cutting and Tailoring is 
income generation activity and has been selected by nurbu Self Help Group. This IGA 
will be carried out by all ladies of this SHG initially. Different types of suits will be 
stitched by this group initially. This activity is being already done by some ladies of this 
group. Group members will work with less machines initially and as group members 
’skill/ efficiency improve then group will purchase more machines. This business activity 
will be carried out whole year by group members. Suits will be stitched as per order by 
consumer and cloth will be provided by consumer or depends on order. 

 
 

2. DescriptionofProductrelatedtoIncomeGeneratingActivity  
 

1 Name of the Product :: Stitched Suit & Traditional Dresses 

2 Method of product identification :: This activity is being already done by 
some SHG ladies. 
Has been decided by group members 

3 Consent of SHG/ CIG / cluste 
rmembers 

:: Yes 

3. DescriptionofProductionPlanning  
 

6.1 Time taken :: 1suit takes around3-4hours to complete 

6.2 Number of ladies involved :: All ladies. 

6.3 Source of raw materials :: Local market/Main market 

6.4 Source of the resource : : Local market/Main market 

6.5 Expected Stiched Suit Per Day  : : 5 Suit Initially 

 
 
 

1. Description of Marketing/Sale: 

7.1 Potential market places/locations :: 
 

Village itself, Pooh -75Km, RecongPeo-
123 Km& Rampur-223Km 

7.2 Demand ::  Throughout the year.  

7.3 Process of identification of market :: Group members will contact nearby 
villages/market  

7.4 Marketing Strategy  :: SHG members will directly take orders 
from nearby villages/market. 
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2. Details of management among group members: 

 

 Rules will be made for management. 

 The group members will distribute the tasks by mutual consent. 

 The allocation will be done on the basis of efficiency and capacity of the work. 

 The distribution of profit will also be done on the basis of quality of work and skill and hard work. 

 04 members having experience in marketing will do marketing in turn. 

 Pradhan and Secretary will continue to evaluate and observe the management at the same time 

 

3. Customers 

  The primary customers of our centre will mostly be local people around village Leo but later on this 

business can be scaled up by catering to nearby small townships 

 
4. RiskAnalysis  

 Skill based
 Demand driven
 Highly competitive emarket


 

5.Description of potential challenges and measures to mitigate them: 

Sr.no Description of Risks :: 
 

Measures for Risk Mitigation 

13.2 It might be possible that there can be 
short demand in the market which will 
affect the sale and income. 

:: For Marketing purpose additional 
market should be explored. 

13.3 Due to decline in quality of production 
the sales may go down. 

:: In order to maintain the quality of 
product, the SHG members have to 
follow strict guidelines. 
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6.DescriptionofEconomics:  
 

A. CAPITALCOST    

Sr.No Particulars 
Quantity UnitPrice Total

 Amount
(Rs.) 

1 
Sewing Machine 10 6000 

60000 

2 Interlock machine 2 6000 12000 

3 Tailor Scissor 10 500 5000 

4 
Tailoring Ruler Set 10 600 

6000 

5 Sewing Tailor Tap 10 100 1000 

6 Iron Press 2 500 1000 

7 Almirah 2 LS 2500 

8 Hanger 3set 400 1200 

9 Chair & table  Approx. L/S 8000 
 TotalCapitalCost(A)=   96,700 

ss 

 
B. RECURRINGCOST 

Sr.no Particulars 
Unit Quantity Price Total

 Amount
(Rs) 

1 Sewing threads Reels/Suits/month 250 10 2500 

2 Other finishing materials 
(bookram,neck etc) 

Suits/month LS LS 6000 

6 Rent Month   2000 

 
7 

Other
 (stationary,
electricity  bill, 
transportation,
 machine
repair) 

Month   1500 

TotalRecurringCost(B) 11,500 

 
 
 

C. CostofProduction(Monthly) 
Sr.No Particulars Amount(Rs) 

1 TotalRecurringCost 11,500 

2 10%depreciationannuallyoncapitalcost 1150 
 Total 12650 

 
 
 
 
 
 
 



Page8 
 

D. Stitched Suit price(persuit) 

Sr.No Particulars Unit Quantity Amount(Rs) 

1 Simple suit  1 1 250-300 

2 Other (palazzo,lining) 1 1 300-350 

3 Kinnauri cap 1 1 400 

7.AnalysisofIncomeandExpenditure(Monthly):  
 

Sr.No Particulars Amount(Rs) 

1 10%depreciation annually on  capital cost 1150 

2 Total Recurring Cost 11500 

3 Total stitched suit per month 200(approx.quantity) 

4 Selling price of kinnauri cap (per kinnauri 
cap) 

250 

5 
Income generation (250 ) 50,000 

 Total stitched kinnauri cap (per kinnauri 
cap) 

50 

 Selling price of kinnauri cap (per kinnauri 
cap) 

4000 

 Income generation (50 -400) 20000 

 G Total income  generation 70000 

      6 Net profit (70000-11500)  58500 

  

Distribution of  net profit 

 Profit will be distributed 
equally among members 
monthly/yearly basis. 

Profit will be used for further 
investment in IGA 

 
8.Fundrequirement:  

 

Sr.No Particulars  
TotalAmount(Rs) 

Projectcont
ribution 

SHG 
contribution 

1 Total capital cost 96,000 72.525 24,175 

2 Total Recurring Cost 115oo 0 11500 

3 Trainings 50000 50000 0 
 Total 158,200 122,525 35,675 

Note- 
 CapitalCost-75%ofcapitalcosttobecoveredundertheProject
 RecurringCost-TobebornebytheSHG/CIG.
 Trainings/capacitybuilding/skillup-gradation-TobebornebytheProject
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10. Trainings/capacitybuilding/skillup-gradation 

11. LoanRepaymentSchedule- 

12. MonitoringMethod – 




9.Sourcesoffund:  
 

Project support;  75%of capital cost will be 
utilized for purchase of 
machines. 

 Up to Rs 1 lakh will be 
parked in the SHG bank 
account. 

 Trainings /capacity 
building/ skillup-gradation cost. 

Procurement   of 
machines will be 
doneby  
respective DMU/FCCU
  after 
following all codal 
formalities. 

SHG contribution  50%of capital cost to be 
borne by SHG. 

 Recurring costto be borne by 
SHG 

 

 

Trainings/capacity building/ skill up-gradation cost will be borne by 
project.Following are some trainings / capacity building/skillup-
gradation sproposed/needed: 

 Teamwork
 Quality control
 Packaging and Marketing
 Financial Management



 
If the loan is availed from bank, it will be in the form of cash credit limit 
and for CCLthere is not repayment schedule; however, the monthly 
saving and repayment receipt from members should be routed through 
CCL. 

 In CCL, the principal loan outstanding of the SHG must be fully paid 
to the bank so nceayear.The interest amount should be paid on 
amonthly basis.

 In term loans, the repayment must be made as per the repayment 
schedule in the banks.


  

  Social Audit Committee of the VFDS will monitor the progress and 

performanceof the IGA corrective action if need be to ensure operation 

of the unitasper projection.
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 SHG should also review the progress  and performance of the IGA of  

each member and suggest corrective action if need be to ensure 

operation of the unit as per projection.
 
 
 
 
13. Remarks 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
    14.  Group members Photos- 

   
 
 
  
 
 
 
 
 
 
 
 

 

Kunzang 
Ankit 

Sonam 
Chhokit Kailash  

Kumari 

Panma  
Chhering Lamo   Kesang Chhomu 
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Gagan Devi 
Samtan Budit 

Lobzang Dolma 

Chhering Angmo 
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